
Budget Meeting
12 Present

The meeting was called to order at 6:38 by Jimmy Mach.

We have received half of the PHA and RPC Grant income. We will receive $1375 overall
for the PHAGrant and $950 for the RPC Grant. We should get the second half of the
grant funds in a few months.

Income was discussed first.
Income sources are grant funds, recycling payments, vending income, coffee income, and
income from community room use fees. Right now that fee is $10 per reservation. There
is discussion ongoing at the Presidents Council about raising that fee to $25. If the
decision is made to raise the fee hi-rises would have the option of opting out of that and
keeping the fee as is.

Expenses were run through. Big expense areas are ink and toner, coffee supplies, and
building events.
We are trying to limit the number of copies made and the amount of toner we have to buy.

Possible purchases this fiscal year: A new microwave and a new toaster. The old
microwave is still there. The toaster has been gotten rid of.

$30.00 has been set aside for transportation reimbursement. This is for things like going
to get party supplies and going downtown to meetings.

$400 has been set aside for trainings. These are sessions where someone is brought in to
facilitate and teach something. It would be things like leadership training, multicultural
education, etc. These are different from party events. There has to be an educational
$150 was set aside for interpreter stipends.
Stipends are also being asked for for the President and Vice President. The issue of giving
stipends to just some officers and not others was brought up. You can’t give a stipend just
to some officers and not others. (Secretary and Treasurer are different. You can give
stipends to just them.) Hi-rises that give stipends to other officers give them to all five.
Whether or not the President and Vice-President need stipends was discussed. The feeling
was that except for a short period they never had one before and they don’t really need
them.
Raising the Secretary and Treasurer stipends was suggested because of all they do.
The counterargument that the Vice-President and President do contribute was made.
Giving the other officers a smaller stipend ($5 maybe) was suggested.
$10 for the President and Vice-President and $5 was suggested. That might not work with
the budget though.
Bonnie Reynolds made a motion that we split the $400 put aside for stipends between
those five officers.(President, Vice-President, 5th Officer, Community Builder, 6th Officer)
Bill seconded. Motion carried. One person didn’t vote.



The Secretary and Treasurer stipends will stay the same at $25 a month. Both stipends are
for 12 months. (The secretary is also the computer administrator.)

Coffee supplies were discussed. The amount spent was an issue.
Stopping coffee service and getting a coffee machine was suggested. That would stop
people taking coffee and not paying for it.
There were concerns that getting rid of the coffee would stop people from coming down
and visiting with their neighbors as much. Machine coffee would likely be more than
what we are charging now. That could be a hardship for some. Quality of coffee is also a
possible issue.
The coffee is put out as a community building thing as well as a fundraiser.
Bonnie Reynolds made a motion to keep the coffee service as is. Bill seconded. Motion
carried.

Budgeted donations are $125 for the Union Gospel Mission and $25 for other donations.
We need to decide what we will pay the Just For Fun Singers. We could give them $50
and put out a box for donations.
Lauree Stolarczyk made a motion to pay the Singers $50. Bonnie made an addendum that
we put out a can for donations.

Birthday parties are budgeted for roughly $24 a month. Having parties quarterly or
lowering the amount to $20 a month was suggested. Someone needs to volunteer to bake
cakes and pick up supplies. Bonnie said she would bake cakes after her surgery.
Bonnie Reynolds made a motion that we have quarterly birthday parties with a nice cake.
Kristi seconded. The remaining funds from that line item would go to the Just For Fun
Singers’ honorarium.
Motion carried

$50 has been set aside for Black History Month/MLK parties.
Bill offered a $100 donation for St. Patrick’s Day.
Lowering that amount was suggested.
Lauree Stolarczyk made a motion that we lower that amount to $40. Bonnie seconded.
Two people were opposed.
Bonnie Reynolds then made a motion that we forget the Black History event entirely and
let residents organize their own event. Lauree seconded.
Comments had been made before about not having white history month. It was also said
that every other month is white history month and we should celebrate Black History in
February. Another option is letting residents have a Black History party and not charging
them a room use fee.
Motion carried.
Having anothe multicultural event was suggested.

Barbecues and Halloween were discussed. Those amounts will stay the same as in the
draft budget.
Kristi Gjerde made a motion that we leave the spring party amount the same. Butch
seconded. Motion carried.



We will add $200 to the $390 we get from PHA for the annual picnic.
Bonnie Reynolds made a motion that we leave that amount for the picnic. Bill seconded.
Motion carried.

The Officers Luncheon was discussed. It usually costs about $15 a person.
Bonnie Reynolds made a motion that the amount be increased to $105. Bill seconded.
Motion carried.
The budget was $5 over. Bonnie Reynolds made a motion that we change the Officers
Luncheon amount back to $100. Bill seconded.
Motion carried.

It was now time for a final vote.
Bonnie Reynolds made a motion that we approve the budget. Bill seconded. Motion
carried.


